e |
M

ocombigue L
Conagresso de ICT —

Using ICTs to assist Government with service
delivery and for local economic development

Case study from Mangaung Municipality, Free State

Province, South Africa I

Mulweli Rebelo

17 September 2009 MANGAUNGI

City on the move




Structure of presentation

Definition of
c nService Deliveryo
c AEconomic Devel opment o

Link between ICTs and Economic Development

Mangaung Project
¢ BPO&O + Training
c ICT Infrastructure + Services
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OEconomi c Devel o]

Increase in Standard of Living of the population
Social and technological progress
Sustainable growth

Improvement in way goods and services are produced

Linked to

¢ Industrialization

¢ Modernization

¢ Organizational and enterprise development
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ICT and Local Economic Development

Government's key strategic goals:
Service Delivery

Universal Access

Skills Development

Local Economic Development
Poverty Alleviation

O 0 O 0O 0

Can only be achieved through effective use of ICTs
¢ Infrastructure rollout (voice, data, media)

¢ Applications (tailored for specific sectors)

¢ E-Governance
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Me a ni kgare groiving the economyo
Innovative solutions

Main objectives

¢ Improving service delivery

¢ Stimulating Economic Development

c Accel erating Cityos readiness f
¢ Improve Communication with Community
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Partners in the project

Mangaung Municipality

Fujitsu Services
¢ BPO&O Center

Cisco
¢ Networking Academy

Microsoft
¢ Skills Development
¢ Access to technology

UniNet Communications
¢ ICT Infrastructure + Services
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Business Process Outsourcing & Offshoring
(BPO&O)

Central contact center for Municipality
Established by Fujitsu Services

Range of services to
¢ public and private sector
¢ local and International customers

Staff and Managment
¢ Locally employed
¢ Trained at established Academies

Empowering Mangaung to realise latent economic potential
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Local Skills Development

CISCO-An Net wor king Academyo
¢ Uplifting community
¢ Providing ICT skills

Microsoft

¢ Training

¢ Access to Technology

¢ Up to 100 students per annum on various courses
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|ICT Infrastructure Projects

Public Broadband Internet

Ward Councillor Empowerment Scheme (WCES)
Fibre Network Upgrade

Municipal Data Network Upgrade

Municipal Voice Network Upgrade

Integration of Utility service systems:
¢ Electricity T GridSmart
¢ Water - WaterSmart
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Public Broadband

Provision of Broadband Internet for schools, libraries and
public

¢ 12 libraries, with voucher system

¢ 10 schools

Installation of 200 public hotspots for internet

¢ Free selected content (Wikipedia, e-gov, education, etc)
¢ Free 5000 accounts with censored content

¢ Commercial Internet via pre-paid vouchers

Share of internet revenue with Municipality
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Ward Councilor Empowerment Scheme (WClI

Provision of Broadband connectivity and smart phones
¢ Ward Counciors
¢ Municipal Managers

Providing free access to BPO CRM and Call Center
¢ Online and voice (smart phone or Computer)

Allowing free calls to other Ward Councillors and Managers
Training and support program on use of CRM System

Better access to real time information and reporting per Ward
¢ Monitoring, control and accountability.
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Fibre Network Upgrade

Expand current Centlec (electricity provider) Fibre network
Connecting main Municipal offices to Fibre
Creation of redundant fibre loops

Connecting all broadband High-Sites to Fibre backhaul
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Existing Centlec Dark Fibre (Bloemfontein)
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Existing Centlec Distribution Centers
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Centlec Fibre lightup and CBD Fibre- Phase 1
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