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aŀƛƴ hƴŜ ǎŜŜƪǎ ǘƻ ōǊƛŘƎŜ ά¢ƘŜ DŀǇέ ǘƻ ŜƴǎǳǊŜΥ

Ç Africa has adequate capacity for effective communicationincluding broadband 

services (Data, Video & Voice) on the continent and with the rest of the world.

Ç Africa may be provided with a well managed connectivity platformtowards the 

realization of effective Internet telecommunications access across the continent. 

Ç Key economies along the West Coast of Africa (initially), and the entire continent 

(eventually) may become stimulated through reliable and affordable access to global 

information, resources and markets. 

Ç Africa can truly experience world class quality ofservice and availability driven by 

measurable Service Level Agreements (SLAs) with provision  for service credit. 

Ç Africans can come to enjoy exceptional customer services.
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Main One Cable Overview
Å Submarine cable, heavily armoured, 2 Fibre Pairs.

Å DWDM System (96 channels x 10Gbps on each fiber pair)

Å Resulting in 1.92 Terabits per capacity second  (30G Lit ςDay 1)

Å SAT 3 total capacity is 120Gbps; 10 Gbps ςLAGOS

Å Connects to other cable systems for World

wide connectivity.

Å Phase 1 to Accra and Lagos 

to be Delivered by June 2010

Å мнΣотуƪƳΣмпу wŜǇŜŀǘŜǊǎΣ т .¦Ωǎ
Å6,900km to Lagos

Å 36% Buried (1000m), 16% Heavy Armoured

Å 100% Tyco Product
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Seixal, Portugal

Casablanca, Morocco

Tenerife, Canary Islands

Dakar, Senegal

Abidjan, Cote D³Ivoire

Accra, Ghana

Lagos, Nigeria

Main One Cable Landing Points Phase 1: June 2010
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Main One Service Offerings
ÅWholesale full circuit service offerings starting at STM1 and up 

from Lagos or Accra to Telehouse London

Å Interconnect services available to other leading global 
operators within Telehouse and in over 200 cities globally

Å15 year Long Term Indefeasible Rights of Use (IRU) for 
capacity available now

ÅWill launch short term usage offerings in Nov, 2009
ÅOne year capacity agreements and up

ÅObjective is to maximize cable utilization and lower prices
ÅInitial utilization less than 1% of available capacity

ÅProgressive pricing structure reduces price/Mb based on volume of 
capacity purchased 
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Pricing Strategy
Å IRU Pricing: upfront purchase + 4% annual service charge 

ÅTotal Cost: $500 �t 600/E1 at STM 1 level

ÅTotal Cost: $400 - 500 at STM4 level

ÅFurther discounts at higher levels

ÅLeases
ÅUnder $2,000/E1 for a 1 year, STM 1 Full circuit Lease to London

ÅAdditional volume and term discounts �t 3, 5 years 

ÅOnwards connectivity at wholesale prices from Tata 
Communications or other operators at Telehouse East

ÅClear channel grooming

ÅIP Transit services

ÅService Level Agreement with service credits for outages 
greater than 30 minutes


