How current and potential outsourcing countries in Africa can pull their strengths
together to position the continent as a viable outsourcing destination.
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Africa Rising !

Vijay Mahajan, in his book: Africa Rising refers to the rise of Africa as follows:

“The rise of Africa is hidden in plain sight. It can be seen along the streets,
and in the teeming aisles of retail stores. It is evident in the expanding airport
and flight paths of Kenya Airways, Ethiopian Airlines, South African Airways
and many others. It can be seen in the extraordinarily rapid growth in banking,
cell phones, automobiles, and consumer goods.

It is right there in plain sights as you walk the streets of Africa, but you have to
open your eyes to it...”



From poverty to profit... :

It is iImportant to align this growth within the context of
Africa as a whole. Africa has always been portrayed and
perceived as nothing but a continent of war, disease and
begging. This has made it easier to overlook the
business opportunities that Africa presents.



Hope in BPO...

The advent of Business Process Outsourcing and
Offshoring is a , because it allows

us to position Africa in a positive light.







Change Is underway...

With the wave of undersea cables due to
be completed by 2011, the stage Is set for
African countries to be major players in the
BPO space.



Telecommunications ...

BEFORE




Telecommunications -

AFTER




Telecommunications in Summary.

Seacom

» East Coast

» 13 700km undersea cable

* to connect Southern & East Africa

* to India and Europe via Madagascar, Mozambique, Tanzania, Kenya
» complete end of 2009

* to provide low cost broadband

EASSyY

» East Coast

« 10 000km

 to connect SA, Mozambique, Madagascar, Somalia, Djibouti, Sudan
* to be complete by end of 2010

* Financed by WorldBank and DBSA

WACS

» West Coast

e to UK

» Complete first half of 2010

 Orinally built by State Companies Eskom & Transnet- both shareholders at Neotel.

Sentech ( South Africa only)
» To provide state owned internet connectivity through wireless systems rather than fibre optic
cable.



Top 10 Lessons from Developing the BPO Sector In
South Africa

1)
2)
3)
4)
5)
6)
7)
8)

9)

Get the foundation right ( Strategy, policy, create an enabling environme

Develop a Unique Selling Proposition ( Value Proposition)
|dentify target markets and chase them

Partner and collaborate with industry

Seeing is Believing !

Research ! Research ! Research!

|dentify niche offering

Build an Industry Association

Monitoring and Evaluation

10) Continued Government Support



Top 5 Key deliverables from
each country...

A clear BPO Strategy with strong pillars
A strong Value Proposition

A Strategic Marketing Plan
Government Support

Industry & Government Collaboration




BPO Country Developments oo

Source : Everest Research Institute ( 2007)



Branding Africa as a BPO Destination 0ecs
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Source : Commonwealth Business Council



Africa’s potential

The need of individuals to
communicate with each
other is the same in Africa
as anywhere else...

Mo Ibrahim

At the time Celtel was
acquired by MTC, it had 4000
employees, of which 98% were

African...Russel Southwood

| used to wait my
turn during the board
discussions on
software only to be told
| was mad and no one
would make money in
Africa....
Terry Rhodes

Source : Less Walk. More Talk - How Celtel and Mobile Phone Changed Africa



Branding...
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Exploring Areas of Collaboration .....

It Is possible !l




Asante Sana !

Thank You




