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NetHope is a consortium of 28 international NGOs, representing over
$30B in annual program spend across 180 countries.
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NetHope Shared Services Evolution: an iterative approach to
Implement services and increase value for its members and beyond.

Evolution of NetHope Shared Services
Step 3 — Improve

Increasing Value for NetHope Members

Net Hope

VLI N O

Step 0 - Quick Wins

Establish Initial Success

« Field Connectivity
- Member reqguirements
- WSAT contracts
- Collaboration database

+ | everaged [T procurement

- Previous deals: Cisco,
Microsoft, WSAT, YWebe:x,
hcAfes

- Current; Lenowao, Dell
« Application Outsourcing &
Maintenance
- Accenture ADF pricing

= Benefits

- B40M+ (Including hsft)

- Established collaborative
communities and expert
retvo ks

2003 - 2008

Evaluate &
Improve
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Step 1 — Pilot
Connect the Members

+ Agree on services to pilot

+ Develop governance,
funding & pricing models

+ Select service provider for
pilot phase and develop
service offerings

+ Foll-out pilot services to
members

+ Demonstrate performance
a_'_nd benefits of services

« Use results to recruit
additional members

+ Investigate additional
SEMVICES

+ Develop long-term wision
and roadmap

2008 — 2009

Step 2 — Expand Continuously Improve Services

Evaluate &
Improve

Increase Reach & Impact

Evaluate pilat phase

Evaluate service
provider(s) and make hid
determination

Expand pilot zervices to
additional members and
locations

ALrEE NEW SEMVICES to
implement

Develop costs and
benefits for new services

Implement new services
to selected members

Investigate additional
services to shared across
members

2010 - 2011

Evaluate &
Improve

Evaluate new services
implemented

Evaluate service
provider(s) and make hid
determination

Expand new services to
addlt!unal members and
locations

Implement new services

Expand services beyond
MNetHope members

Implement continuous
Improvernent activities

2012 +

Evaluate
& Improve



A Common Operating And Governance Model: driving leverage and
adoption of shared services across NetHope members

NetHope Shared Service Operating Model
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Shared Service Technology Platforms
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Wlﬂlht Tul GLOBAL VILLAGE AITED Forurry Malrobi— 17 dupe 2009

(SeniceMow)




